














Rusk County Groundwater Conservation District
Board of Directors Regular Meeting
May 9, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

The Rusk County Groundwater Conservation District Board of Directors held a regular meeting at the District
Boardroom at 500 North High St., Henderson, Texas, on Monday, May 9, 2022.

Board Members Present:
Precinct #1: ~ Ken Ragle
Precinct #2: Roy Vannoy
Precinct #2: Harry Hamilton
Precinct #3: Jody White
Precinct #3: John Langston
Precinct #4: Emily Whitworth

Board Members Absent:
Precinct #1: Sammy Nichols
Precinct #4:  Bobby Brown
At Large: Ryan Ellis

District Staff Present: Robert Thornton, General Manager and Diana Martinez, Office Manager.

—

The board meeting was called to order at 3:01 pm by Vice President, Harry Hamilton, who led the invocation.
2. Public Comment: No visitors were present for comment.

3. Consent Agenda: There were no requests to remove a Consent Agenda item for separate discussion and action.
GM Thornton reported on the following items:
e Review and consider approval of minutes for Regular Board meeting — April 11, 2022.
e Monthly Treasurer’s Report and pay bills for April 2022.
e 2" Quarter Budget Report FY 21 22.
e Investment Report 1* Quarter 2022.
e 2022 Estimated Tax Values.
e General Manager’s Report for April 2022.
e John Langston moved to accept and approve consent agenda items. Ken Ragle provided a second.
There was unanimous consent.

4. Discussion and possible action of historic site properties all or part of assessed value, exempted from taxation
by the District for qualified properties for the 2022 tax year: After discussion, Ken Ragle moved to grant the
exemptions and John Langston seconded it. There was unanimous consent.

5. Appointment of Directors to the District’s Budget-Finance Committee: After discussion, Ken Ragle
moved to keep all the existing members — Ken Ragle, Harry Hamilton, and John Langston on the
committee and to add Ryan Ellis as an alternate to the committee. Emily Whitworth gave a second. There
was unanimous consent.

6. The date of next meeting was established as June 13, 2022.

7. There was unanimous consent to adjourn after Emily Whitworth made a motion to adjourn and Roy Vannoy
seconded it.

Page 1 of 2



Rusk County Groundwater Conservation District
Board of Directors Regular Meeting
May 9, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

Minutes fpprog%y:

HaTrry Hamilton — Vice President
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Rusk County Groundwater Conservation District
Board of Directors Regular Meeting
June 13, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

The Rusk County Groundwater Conservation District Board of Directors held a regular meeting at the District
Boardroom at 500 North High St., Henderson, Texas, on Monday, June 13, 2022.

Board Members Present:
Precinct #1: ~ Sammy Nichols
Precinct #1:  Ken Ragle
Precinct #2:  Roy Vannoy
Precinct #2: ~ Harry Hamilton
Precinct #3:  Jody White
Precinct #3:  John Langston
Precinct #4:  Bobby Brown

Board Members Absent:
Precinct #4:  Emily Whitworth
At Large: Ryan Ellis

District Staff Present: Robert Thornton, General Manager and Diana Martinez, Office Manager.

—

The board meeting was called to order at 3:05 pm by President, Bobby Brown, who led the invocation.
2. Public Comment: No visitors were present for comment.

3. Consent Agenda: There were no requests to remove a Consent Agenda item for separate discussion and action.
GM Thornton reported on the following items:
e Review and consider approval of minutes for Regular Board meeting — May 9, 2022.
e  Monthly Treasurer’s Report and pay bills for May 2022.
e 3™ Quarter Budget Report FY 21 22
e General Manager’s Report for May 2022.
e Sammy Nichols moved to accept and approve consent agenda items. Roy Vannoy provided a
second. There was unanimous consent.

4. Budget Committee Report: Ken Ragle and John Langston provided an overview of the recent committee
meeting on the FY 22-23 Budget. No action taken.

5. Review and Possible Action on District’s Retirement Rate for 2023: After discussion, Harry Hamilton made
a motion to accept the retirement rate for 2023 and Sammy Nichols provided a second. There was
unanimous consent.

6. Review and Possible Action on District’s TML Health Insurance Plan for FY 22-23: After discussion,
Sammy Nichols moved to accept the insurance plan with Harry Hamilton giving a second. The consent was
unanimous.

7. Review of District’s Drought Plan and Possible Action on Revision of Wording: The plan was reviewed.
The changing of wording was postponed. No action taken.

8. Establish date and time of tax rate hearing, August 22, 2022, at 3pm: August 22, 2022, was tentatively set
as the meeting date.

9. Establish date and time of next meeting, July 18, 2022, at 3pm: July 18, 2022, was tentatively set as the
meeting date.
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Minutes approved by:

Bobby Brown — President



Rusk County Groundwater Conservation District
Board of Directors Regular Meetmg
July 26, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

The Rusk County Groundwater Conservation District Board of Directors held a regular meeting at the District
Boardroom at 500 North High St., Henderson, Texas, on Tuesday, July 26, 2022.

Board Members Present:
Precinct #1: Sammy Nichols
Precinct #2:  Harry Hamilton
Precinct #3:  Jody White
Precinct #3:  John Langston
Precinct #4:  Bobby Brown

At Large: Ryan Ellis

Board Members Absent:
Precinct #4:  Emily Whitworth
Precinct#1:  Ken Ragle

Precinct #2: Roy Vannoy

District Staff Present: Robert Thornton, General Manager and Diana Martinez, Office Manager.

1. The board meeting was called to order at 3:09 pm by President, Bobby Brown, who asked Harry Hamilton to
lead the invocation.
2. Public Comment: No visitors were present for comment.

3. Consent Agenda: There were no requests to remove a Consent Agenda item for separate discussion and action.
GM Thornton reported on the following items:
e Review and consider approval of minutes for Regular Board meeting — June 13, 2022.
e Monthly Treasurer’s Report and pay bills for June 2022.
e 2" Quarter Investment Report
e General Manager’s Report for June 2022.
i. Groundwater Production Report 2021
e Sammy Nichols moved to accept and approve consent agenda items. Jody White provided a second.
There was unanimous consent.

4. Discussion and possible action to Order 2022 Elections for the District: After a brief discussion, Sammy
Nichols moved to order the 2022 Elections for the District. Jody White gave a second and there was
unanimous consent.

5. Discussion and possible action to initiate District’s Drought Contingency Plan: After GM Thornton’s review
of the Drought Contingency Plan (DCP) and considerable discussion, Ryan Ellis moved to initiate Stage 11,
Moderate Drought of the District’s DCP. Sammy Nichols provided a second and there was unanimous
consent.

6. Discussion and possible action to review and amend the FY 2021/2022 Budget: Sammy Nichols made a
motion to add $18,717.00 to the Repairs and Maintenance line item of budget. John Langston provided a
second and the consent was unanimous.

7. Review and possible approval of the Proposed FY 2022/2023 Budget as recommended by Budget
Committee: After an overview by Chairman Brown, a motion was made by Sammy Nichols to approve the
budget and Jody White gave a second. There was unanimous consent.
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Board of Directors Regular Meeting
July 26, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

8. Review and possibie approvai of the Proposed Tax Rate of $.005/$100.00 assessed property value for FY
2022/2023 as recommended by Budget Committee: After a brief discussion, John Langston moved to
approve the proposed tax rate of $.005/$100.00 assessed property value for FY 2022/2023. A second was
given by Sammy Nichols. The consent was unanimous.

9. Discussion and possible action to hire Morgan LaGrone, CPA, to conduct the District’s Annual Financial
Audit for FY 2021/2022: After a brief discussion, Sammy Nichols moved to hire Morgan LaGrone, CPA,
to conduct financial audit for FY 2021/2022. Jody White provided a second. The consent was unanimous.

10. Establish date and time of regular meeting and tax rate hearing, August 22, 2022, at 3pm: There was
consensus for the date.

11. There was unanimous consent to adjourn the meeting.

Minutes approved by:

N A

Bobby/Brown — President
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Rusk County Groundwater Conservation District
Board of Directors Special Meeting
August 3, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

The Rusk County Groundwater Conservation District Board of Directors held a special meeting at the District
Boardroom at 500 North High St., Henderson, Texas, on Wednesday, August 3, 2022.

Board Members Present:
Precinct #1: Sammy Nichols
Precinct #1:  Ken Ragle
Precinct #2:  Harry Hamilton
Precinct #3: Jody White
Precinct #3: John Langston
Precinct #4:  Bobby Brown
Precinct #4:  Emily Whitworth
At Large: Ryan Ellis

Board Members Absent:
Precinct #2: Roy Vannoy

District Staff Present: Diana Martinez, Office Manager.

1. The board meeting was called to order at 9:32 am by President, Bobby Brown, who asked Ken Ragle to lead the
invocation.

2. Public Comment: No visitors were present for comment.

3. The Board went into Executive Session at 9:35 am to discuss personnel matters. The session ended at 10:34 am.

4. After returning to open public session, a motion was made by John Langston and seconded by Sammy
Nichols to accept the resignation of General Manager Dr. Robert Thornton with all members present
approving.

5. Adjourn: Sammy Nichols made a motion to adjourn and Emily Whitworth provided a second. There was
unanimous consent to adjourn the meeting.

Minutes approved by:

3.,

Bobby Brown — President
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Rusk County Groundwater Conservation District
Board of Directors Special Meeting & Public Hearings
August 29, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

The Rusk County Groundwater Conservation District Board of Directors held a special meeting and public hearings
at the District Boardroom at 500 North High St., Henderson, Texas, on Monday, August 29, 2022.

Board Members Present:
Precinct #1: Sammy Nichols
Precinct #1:  Ken Ragle
Precinct #2: Harry Hamilton
Precinct #3:  Jody White
Precinct #3:  John Langston
Precinct #4:  Bobby Brown
Precinct #4:  Emily Whitworth

Board Members Absent:
Precinct #2: Roy Vannoy
At Large: Ryan Ellis

District Staff Present: Robert Thornton, General Manager and Diana Martinez, Office Manager.

1. The board meeting was called to order at 3:05 p.m. by President, Bobby Brown, who asked visitor Worth
Whitehead to lead the invocation.
2. A public hearing to consider the proposed FY 2022/2023 Budget.

3. A public hearing to consider the proposed tax rate of $0.004747 per $100.00 of appraised taxable value for
FY 2022/2023.

4. Public Comment: Worth Whitehead was present for comment.

5. Consider adoption of the proposed FY 2022/2023 Budget. Robert Thornton, GM provided an overview of
the proposed Budget. A motion was made by Harry Hamilton to adopt the proposed Budget and Sammy
Nichols provided a second. There was unanimous consent.

6. Consider adoption of the proposed tax rate of $0.004747 per $100.00 of appraised taxable value for FY
2022/2023 via Resolution 2022-02. After brief discussion, Emily Whitworth made a motion to adopt the
proposed tax rate and Jody White provided a second. Approval was unanimous.

7. Discussion and possible action to review and amend the FY 2021/2022 Budget. GM Robert Thornton
provided an overview of the proposed amendments. A motion was made by John Langston to amend the FY
2021/2022 Budget and Ken Ragle provided a second with all approving.

8. Consent Agenda: There were no requests to remove a Consent Agenda item for separate discussion and action.
GM Robert Thornton reported on the following items:

e Minutes of the regular board meeting held July 26, 2022, and special called meeting held August 3,
2022.

e  Monthly Treasurer’s Report and pay bills for July 2022.

e Contract for Election Services, November 8, 2022 — Rusk County Elections: Chairmen Brown stated
that no action was necessary, due to the Board Candidates being unopposed.

e General Manager’s Report.

9. Consider adoption of consent agenda items. After brief discussion, Sammy Nichols made a motion to adopt
consent agenda items and Emily seconded the motion. There was unanimous consent.
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Rusk County Groundwater Conservation District
Board of Directors Special Meeting & Public Hearings
August 29, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

10. Discussion and possible action to cancel Elections for the District & Certify Candidates are Unopposed and
declare the elected candidates. After discussion Ken Ragle made a motion to cancel Elections for the District
& Certify Candidates are Unopposed and declare the elected candidates. John Langston provided a second
with all approving.

11. Discussion and possible action to review and amend District Fee Schedule via Resolution 2022-03. GM
Robert Thornton proposed a change to the fee schedule. After discussion Sammy Nichols made a motion to
amend District Fee Schedule via Resolution 2022-03. Ken Ragle seconded the motion, there was unanimous
consent.

12. Review District Investment Policy. GM Robert Thornton had no proposed changes to the Investment Policy.
After brief discussion, John Langston made a motion to accept the current Investment Policy. Sammy
Nichols provided a second. Consent was unanimous.

13. The Board went into Executive Session at 3:52 pm to discuss personnel matters. The session ended at 4:41 pm.

14. After returning to open public session, Chairman Brown stated no action is needed.
15. Adjourn: There was unanimous consent to adjourn the meeting.

Minutes approved by:

e appo
\, 12

Y A S

Bobby Brown — President
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Rusk County Groundwater Conservation District

o Board of Directors Regular Meeting
—_—— September 12, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

The Rusk County Groundwater Conservation District Board of Directors held a regular meeting at the District
Boardroom at 500 North High St., Henderson, Texas, on Monday, September 12, 2022.

® Mo

Board Members Present:
Precinct #1: Sammy Nichols
Precinct #1: Ken Ragle
Precinct #2: Harry Hamilton
Precinct #3: Jody White
Precinct #3: John Langston
Precinct #4:  Bobby Brown
Precinct #4: Emily Whitworth
At Large: Ryan Ellis

Board Members Absent:
Precinct #2: ~ Roy Vannoy

District Staff Present: Diana Martinez, Office Manager.

The board meeting was called to order at 3:05 pm by President, Bobby Brown, who asked Ken Ragle to lead the
invocation.
Public Comment: No visitors were present for comment.

Consent Agenda: There were no requests to remove a Consent Agenda item for separate discussion and action.
e Review and consider approval of minutes for the special meeting and public hearings — August 29,
2022.
e Monthly Treasurer’s Report and pay bills for August 2022.
e General Manager’s Report for August 2022.
e Sammy Nichols moved to accept and approve consent agenda items. Ken Ragle provided a second.
There was unanimous consent.
Discussion and possible action to create a new committed fund called “Equipment Replacement Fund.”
After discussion, Ken Ragle made a motion to create a committed fund for Equipment Replacement with
Sammy Nichols giving a second. The consent was unanimous.
The Board went into Executive Session at 3:30 pm to discuss personnel matters. The session ended at 3:55 pm.

After returning to open public session, Chairman Brown stated no action is needed.
Establish date and time of next meeting, October 10, 2022, at 3pm:

Adjourn: Ken Ragle made a motion to adjourn and Emily Whitworth provided a second. There was
unanimous consent to adjourn the meeting.

Minytes approved by:

/LM
Bobby Brown — President
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Rusk County Groundwater Conservation District
Saeemts Board of Directors Special Called Meeting

s September 28, 2022
Rusk CounTy

GROUNDWATER CONSERVATION
DISTRICT

The Rusk County Groundwater Conservation District Board of Directors held a special called meeting at the District
Boardroom at 500 North High St., Henderson, Texas, on Wednesday, September 28, 2022.

Board Members Present:
Precinct #1: Sammy Nichols
Precinct #1: Ken Ragle
Precinct #2: Harry Hamilton
Precinct #3:  Jody White
Precinct #3:  John Langston
Precinct #4: Bobby Brown
Precinct #4: - Emily Whitworth
At Large: Ryan Ellis

Board Members Absent:
Precinct #2: Roy Vannoy

District Staff Present: Diana Martinez, Office Manager.
1. The board meeting was called to order at 11:01 am by President, Bobby Brown, who led the invocation.
2. Consider a recommendation for the General Manager Position:

Executive Session: The board moved into executive session to discuss employment of a General Manager
at 11:03 a.m. and returned at 11:50 a.m.

Out of executive session a motion was made by John Langston and seconded by Ken Ragle to extend an
employment offer to David Miley to become the District’s General Manager. The motion passed

unanimously.

3. Adjourn: Emily Whitworth made a motion to adjourn and Harry Hamilton provided a second. There was
unanimous consent to adjourn the meeting.

Minutes approved by:

bb ‘-'Bro

wn — President
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Ié IE Rusk County Groundwater Conservation District

o Board of Directors Regular Meeting
i October 10, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

The Rusk County Groundwater Conservation District Board of Directors held a regular meeting at the District
Boardroom at 500 North High St., Henderson, Texas, on Monday, October 10, 2022.

Board Members Present:
Precinct #1: Sammy Nichols
Precinct #1: ~ Ken Ragle
Precinct #2: ~ Harry Hamilton
Precinct #3: Jody White
Precinct #4: Bobby Brown
At Large: Ryan Ellis

Board Members Absent:
Precinct #2: Roy Vannoy
Precinct #4: ~ Emily Whitworth
Precinct #3:  John Langston

District Staff Present: Diana Martinez, Office Manager.

1. The board meeting was called to order at 3:05 pm by President, Bobby Brown, who asked Sammy Nichols to
lead the invocation.
Public Comment: No visitors were present for comment.

3. Consent Agenda: There were no requests to remove a Consent Agenda item for separate discussion and action.
e Review and consider approval of minutes for the regular meeting held September 12, 2022 and the
special meeting held September 28, 2022.
e Monthly Treasurer’s Report and pay bills for September 2022.
e District Committed Funds.
e 3" Quarter Investment Report for 2022.
¢ Sammy Nichols moved to accept and approve consent agenda items. Ryan Ellis provided a second.
There was unanimous consent.
4. Consider and act on personnel evaluations in accordance with District Rule 3.1: The Board went into
Executive Session at 3:22 pm to discuss personnel matters. The session ended at 3:32 pm.

e Out of executive session a motion was made by Sammy Nichols and seconded by Ken Ragle
provide a one-time stipend to Diana Martinez for extra work during time of vacancy for General
Manager. The motion passed unanimously.
5. Establish date and time of next meeting, November 14, 2022, at 3pm:

6. Adjourn: Ken Ragle made a motion to adjourn and Sammy Nichols provided a second. There was unanimous
consent to adjourn the meeting.

Minutes approved by:

rown — President
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Rusk County Groundwater Conservation District
Board of Directors Regular Meeting

November 14, 2022

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

The Rusk County Groundwater Conservation District Board of Directors held a regular meeting at the District
Boardroom at 500 North High St., Henderson, Texas, on Monday, November 14, 2022.

—

Board Members Present:
Precinct #1: Sammy Nichols
Precinct #1:  Ken Ragle
Precinct #2:  Harry Hamilton
Precinct #3:  Jody White
Precinct #3:  John Langston
Precinct #4: Bobby Brown
Precinct #4:  Emily Whitworth
At Large: Ryan Ellis

Board Members Absent:
Precinct #2: Roy Vannoy

District Staff Present: David Miley, General Manager & Diana Martinez, Office Manager.

The board meeting was called to order at 3:02 pm by President, Bobby Brown, who also led the invocation.
Public Comment: No visitors were present for comment.

Oath of Office for elected Directors. Chairman Brown swore in Jody White, Ryan Ellis, Sammy Nichols, John
Langston and Emily Whitworth as Board Directors of their appropriate precincts.
Consent Agenda: There were no requests to remove a Consent Agenda item for separate discussion and action.
e Review and consider approval of minutes for the regular meeting held October 10, 2022.
e  Monthly Treasurer’s Report and pay bills for October 2022.
o Review of FY 21-22 Annual Report
e General Manager’s Report for October 2022.
e John Langston moved to accept and approve consent agenda items. Ken Ragle provided a second.
There was unanimous consent.
Reorganization of Board and Election of Board Officers: After discussion, it was decided by acclamation
that Harry Hamilton would remain vice president of the Board. Also by acclamation, it was decided that
Bobby Brown would remain the president and John Langston would remain the secretary/treasurer.

Discussion and possible action to amend and update the District’s Employee Policy Manual pertaining to
the District providing insurance. Sammy Nichols made a motion to adopt the proposed amendment and
John Langston provided a second. There was unanimous consent.

Discussion and possible action to consider Resolution 2022-04 to authorize the District’s GM and
Investment Officer, David Miley to inquire on all District accounts with Texas Bank: After discussion,
Sammy Nichols moved to adopt Resolution 2022-04. John Langston gave a second. There was
unanimous consent.

The Board went into Executive Session at 3:32 pm to discuss personnel matters. The session ended at 3:48 pm.
After returning to open public session, Ken Ragle made a motion to provide District General Manager,
David Miley and District Office Manager, Diana Martinez a one-time stipend of $250.00 in appreciation of
their successful transition in leadership of the District. The motion also approved closing the District office
December 22, 23, 26,27 &28. John Langston provided a second. There was unanimous consent.
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Rusk County Groundwater Conservation District
Board of Directors Regular Meeting
November 14, 2022

Rusk County
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10. Sammy Nichols advised he would need to resign his position due to him being elected to another position
which would cause a conflict of interest. Ken Ragle made a motion to accept his resignation and Ryan Ellis
provided a second. There was unanimous consent.

11. Establish date and time of next meeting, December 12, 2022, at 3pm:

12. Adjourn: Ken Ragle made a motion to adjourn and Emily Whitworth provided a second. There was

unanimous consent to adjourn the meeting.

Minutes approved by:

N/

Bobby Brown — President
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